
 

HSAC EXECUTIVE COMMITTEE MEETING (Via ZOOM)                                        

July 22, 2021 

I. CALL TO ORDER  

The meeting was called to order by CM Chock. 

In attendance:  
Council Members- Tommy Waters, Kelly King, Mason Chock and Heather Kimball; 
Council and Legislative Staff 
HSAC Lobbyist, Jon Okudara. 
 

II. APPROVAL OF AGENDA  

Agenda was approved with no objections.  

  

III. MINUTES  

A. June 17, 2021 Executive Committee Meeting Minutes  
 

Approved with no objections. 
 

IV. REPORTS  

A. Treasurer’s Report- 

 

CM Waters, Treasurer, reported the following: 
 
As of June 30, 2021: 
 
Balance of primary HSAC account is $96,998.61. 
Balance of HSAC conference account is $10,670.44. 
Total deposit account balances is $107,669.05. 
 
Treasurer’s Report was accepted for audit with no objections. 
Motion was made to adopt the budget in the General Meeting and was approved with no 
objections. 
 

B. County Reports  

1. County of Hawaiʻi-CM Kimball reported that the HSAC Conference planning is 
continuing along smoothly. She noted that we have: 40 registrations; 8 sponsors totaling  
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$30,500; over 50% of our hotel block filled; and the schedule updates on the conference 
schedule will be up on the website this week. She asked each councilmember to please make their 
call to potential sponsors ASAP.  
 

2. County of Kauai-CM Chock reported that the county is drafting legislation to capture the 
3% of TAT as allowed by the state. They are also considering a bill on rental cars that levy a 
real property tax on parking stalls. Kauai is already beginning to plan for next year’s HSAC 
Conference. 
 
3. County of Maui-CM King reported that Maui County Mayor vetoed the proposed visitor 
accomodation moratorium and the council has planned a meeting to override the veto for August 
6, 2021. Other Maui council actions are trying to limit fertilizer usage on county property, 
including Styrofoam coolers and body boards in the single use plastics ban and relooking at 
sunscreen restrictions to include their use not just sale of those with certain harmful chemicals. 
 

4. City/County of Honolulu-CM Waters reported that the C&C are also drafting a bill to 
enact the 3% portion of the TAT for the C&C. They are discussing if they should dedicate a 
portion of the funds for specific uses. CM Waters said that Isaac Choy says the state can collect 
the county’s 3% portion of the TAT for a fee. Executive Committee members would like to 
discuss this further. 

 

C. NACo Report 

 NACo-CM Kualiʻi reported that NACo elected a new president and established 133 
resolutions for federal policy priorities for the coming year. For more details, go to 
NACo.org and see written report.  

 

D. WIR Report 

CM King reported that the focus of the WIR meeting was Federal lands, especially wild 
fires. They also had a presentation on ransomware and were told that the “.gov” email 
system is the most secure one.  

All county, NACo and WIR reports were accepted with no objections. 

 

V. NEW BUSINESS  

a. Application for FY 2021-2022 NACo Steering Committee Membership: i. Mason K. 
Chock, Council Vice Chair, Kaua‘i County Council --Environment, Energy & Land Use. 
 
Approved with no objections. 

 
b. Communication (07/02/2021) from HSAC Vice President King, requesting agenda time for 

a presentation by Kale Roberts, Senior Program Officer, ICLEI USA, on the Race to Zero.  
 

Deferred to next meeting. 
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c. Communication (07/02/2021) from HSAC Vice President King, requesting a discussion on 

the amicus brief supporting the City and County of Honolulu’s position on the defendant’s 
motion to dismiss, and possible endorsement by HSAC.  

 
A bylaws amendment was requested to proactively legitimize this and other similar actions 
by HSAC. This proposal was approved with no objections. 

 
d. Honolulu City Council Resolution No. 21-151, Relating to Appointments, Nominations, And 

Budget for The Hawai‘i State Association of Counties, adopted on June 30, 2021.  
 
e. Communication (07/06/2021) from Kathy L. Kaohu, County Clerk, County of Maui, 

transmitting Resolution No. 20-106, Approving the Fiscal Year 2022 Operating Budget for 
the Hawai‘i State Association of Counties, adopted on July 2, 2021.  

 
f. Communication (07/06/2021) from Kathy L. Kaohu, County Clerk, County of Maui, 

transmitting Resolution No. 20-107, Approving the Hawai‘i State Association of Counties 
Executive Committee’s Nominations to the National Association of Counties and Western 
Interstate Region Board of Directors for Fiscal Year 2022, adopted on July 2, 2021.  

 
g. Hawai‘i County Resolution No. 141, A Resolution Approving the Nomination of Members 

to the National Association of Counties Board of Directors and the Western Interstate 
Region Board of Directors, adopted on July 7, 2021.  

 
h. Hawai‘i County Resolution No. 152, A Resolution Approving the Fiscal year 2021-2022 

Proposed Operating Budget for the Hawai‘i State Association of Counties, adopted on July 
7, 2021.  

 
Motion to approve items d-h was approved with no objections. 

 
i. Final Report – Regular Session of 2021, submitted by Okudara & Associates, Inc.  

 
Motion to receive the report was approved with no objections. 

 
j. Discussion and consideration for approval:  
 
i. NACo Master Agreement  
ii. Program Services Agreement – three+one   
iii. Program Services Agreement – Professional Development Academy 

 
Item “j” was approved with no objections. 
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VI. OLD BUSINESS  

a. Communication (4/6/2021) from HSAC Secretary Kimball requesting a discussion on the pros 
and cons of acquiring Board Insurance. (Deferred 5/13/2021 and 6/17/2021)  
 
County of Hawaiʻi will get some quotes before the next meeting and submit new agenda item. 
 
Motion to close file on this item was approved with no objections. 
 

b. Discussion and consideration of matters related to establishing an HSAC Executive 
Director/administrative support position (Deferred 6/17/2021):  

i. Draft Job Description – Administrative Assistant  

Motion to accept this job description was approved with no objections. 

ii. Draft Job Description – Executive Director  

 Motion to defer was approved with no objections. 

iii. Draft Fundraising Plan  

 Motion to defer was approved with no objections. 

 

VII. ANNOUNCEMENTS 

a. Scheduling of the next Executive Committee meeting-The next meeting was scheduled for 
10:30am on August 26, 2021. 

 

VI. ADJOURNMENT  

The meeting was adjourned by CM Chock with no objections.   

 

 

Council Member Heather Kimball  

Secretary, Hawaii State Association of Counties 
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